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LiteratureReview

The purpose of the review is to seek answers to the research 
questions and thus inform the development, implementation, 
and evaluation  of the Curriculum Commons Model.
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Informing 

the Future

Our intention

The  results of the literature review 
(and consultations with key 
stakeholders) will inform the  
development, implementation, and 
evaluation of the Curriculum 
Commons Model.
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Context: 

Alberta’s Post-secondary Framework

• System:Alberta’s Advanced Education system has focused 
historically on competition between institutions, but 
leading indicators suggest that collaboration “is the future.”

• Institution: Alberta colleges and technical institutes are 
Board governed (since ~1982), a governance model that 
promotes institutional autonomy.

• Program: Programs are offered within institutions and 
each have developed their respective organizational 
cultures and sub-cultures over time.

• Faculty: Faculty develop and deliver courses within 
programs.
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Contextual Issues: 

System Dichotomies and Striking a Balance

• Centralization vs. decentralization

• Autonomy  and independence vs. interdependence 

• Collaboration/cooperation vs. competition

• System (provincial) vs. local (regional)

• Business focus vs. education focus

• Public sector vs. private sector values

• Rural vs. urban

• F2F vs. online learning
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Collaboration Defined
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Curriculum Collaboration

The process of institutions working together, as equal partners, 
with shared vision, goals, and guiding principles towards the 
development of a sustainable curriculum commons model that can 
be replicated across the Alberta  post-secondary college and 
technical institute system.
(Curriculum Commons Steering Committee 2009)
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Cooperation and Collaboration

Schrum, W., Genuth, J., Chompalov. I. (2007). Structure of Scientific Collaboration. 
Cambridge, Massachusetts.  The MIT Press.

Cooperation Collaboration
• Taking others’ interests into 

account is the basis of 
cooperation, a fundamental 
social process 

• Help each other

• Teamwork

• Social interaction with 
positive affect

• A shared goal or set of goals is 
the basis of collaboration that 
leads to development of 
plans, procedures, and 
sustainable (lasting) 
structures 

• A way of organizing, oriented 
toward common objectives

• Individual interests may be 
sacrificed for the sake of the 
common objective(s).  (pp. vii-viii)
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Provincial Coordination and 

Inter-Institutional Collaboration

Gaber, D. (May, 2003).  Provincial Coordination and Inter-Institutional Collaboration in 
British Columbia’s College, University College and Institute System. ACCC Monograph 
Series No. 2.

The relationship between coordination and collaboration suggests 
some Ministry intervention is required to sustain collaborative 
efforts across institutions . . . 

Ministry cannot lead system initiatives unless institutions 
cooperated with the Ministry and with each other willingly . . .

and relationships between each other were positive . . .

Ȱ4ÈÕÓȟ ÖÏÌÕÎÔÁÒÙ ÃÏÌÌÁÂÏÒÁÔÉÏÎ ÁÎÄ ÐÒÏÖÉÎÃÉÁÌ ÃÏÏÒÄÉÎÁÔÉÏÎ ÂÅÃÁÍÅ 
ÍÕÔÕÁÌÌÙ ÄÅÐÅÎÄÅÎÔ ÃÏÎÓÔÒÕÃÔÓȱ (p. 30).
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Operational Definitions of Collaboration

Gardner, D. (January, 31, 2005).  “Ten Lessons in Collaboration”. 
Online Journal of Issues in Nursing.  Vol. 10 No. 1, Manuscript 1 .

Collaboration is an intricate concept with multiple attributes: sharing of 
planning, making decisions, solving problems, setting goals, assuming 
responsibility , working together cooperatively, communicating, and coordinating 
openly.

Collaboration is a process (series of events) that synthesizes different 
perspectives to better understand complex problems.

Collaboration as an outcome is the development of integrative solutions that go 
beyond an individual vision to a productive resolution that could not be 
accomplished by any single person or organization.
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Literature Review Topics 

December  2, 2008

• Leadershipand Change Management

January 12, 2009

• CollaborationModels and Best Practices 

• Ownership Issues

• Legal Frameworks and Agreements

April 27, 2009

• Research Questions

June 1, 2009

• Sustainability

• Values, and Guiding Principles

• Collaboration with Technology

• Collaboration:  The value proposition
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Six Research Questions

1. How do educational organizations collaborate to achieve cost-
effective curriculum development and maintenance?

2. What issues are associated with collaborative curriculum 
development, maintenance, and usage?

3. What are the limiting factors of a collaborative model?

4. What are the best practices associated with the legal agreements 
essential to a collaborative model?

5. What models will readily facilitate participation of the member 
institutions of the post-secondary system?

6. What are the best practices in terms of implementation of a 
Curriculum Commons Model?
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Question 1

How do educational organizations collaborate to achieve 
cost-effective curriculum development and maintenance?
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Collaboration Models and Best Practices 

• No “one” or “best fit” theory which addresses  the  area of college 
curriculum collaboration

• Various models and frameworks . . . no “silver bullets”  

• Some research; however, a dearth of published scholarly research 
from the Canadian post-secondary college and technical 
institute system

• In Canadian nursing, the entry-to-practice initiative has led to a 
number of college-university collaborative nursing programs

• Some related research in other sectors (i.e., global research 
collaborations, fashion industry, and environmental 
sustainability)
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Collaboration Models and Best Practices: 

Alberta and British Columbia 

• eCampusAlberta eCampusAlberta Annual Report 2006/07

• Campus Alberta    Alberta’s Post-secondary Education System, 
Developing the Blueprint for Change 
(January 2002)

Roles and Mandates Policy Framework for 
Alberta’s Publicly Funded Advanced Education 
System (November 2007)

• Campus BC Gaber, D. Building A System of Autonomous 
Institutions in British Columbia’s  Community 
College, University College, and Institute System 
Community College Review.  (Volume 31, Number 2).  

• Alberta North http://www.abnorth.ab.ca
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PanGlobal Training Systems

• Tri-Venture (SAIT, NAIT, BCIT)

• Six year history

• Develop, maintain and distribute Power Engineering 
curriculum materials 

• Sustainable, co-ownership model

• Share investment and ROI

• Board of Directors (representing each institution)

• Chief Operating Officer and Content Coordinators based 
in Calgary

www.powerengineering.ca
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Collaboration

Ȱ#ÏÍÉÎÇ ÔÏÇÅÔÈÅÒ ÉÓ Á ÂÅÇÉÎÎÉÎÇȢ 
Keeping together is progress. 
7ÏÒËÉÎÇ ÔÏÇÅÔÈÅÒ ÉÓ ÓÕÃÃÅÓÓȢȱ

Henry Ford
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Question 2

What issues are associated with collaborative curriculum 
development, maintenance, and usage?
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Why Collaborate

Schrum W., Genuth, J., and Chompalov. I. 

(2007). Structures of Scientific 

Collaboration. Cambridge, Massachusetts. 
The MIT Press

Ȱ7ÉÔÈÏÕÔ ÉÎÔÅÒÄÅÐÅÎÄÅÎÃÅ ÔÈÅÒÅ ÉÓ 
no reason to form a collaboration. 
Without autonomy there is no 
ÒÅÁÓÏÎ ÔÏ ÊÏÉÎ ÏÎÅȢȱ 

(p. 119)
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Why Collaborate?

• Provides access to and efficient use 
of resources

• Develops new approaches to 
problem solving

• Opens the door to new 
ideas/opportunities/perspectives

• Develops an appreciation/trust of 
different institutional cultures

• Leads to professional growth

• Promotes professional growth

• Shares the workload

Adapted from :  Ploetz, P.,K Davis, and T. Muraski.  Partnering Effectively with Cross-
Campus Groups and Organizations.University of Wisconsin Stevens Point.  
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Collaboration: Driving Factors

Caglio, A., & Ditillo, A (2008).  Controlling Collaboration between Firms: How to 
Build and Maintain Successful Relationships with External Partners.  Amsterdam.  
CIMA Publishing.’’

Factors Driving Collaboration:

1. Necessity (Compliance with external impositions)

2. Asymmetry  (Resource scarcity prompts organizations to attempt to 
exercise power, influence)

3. Reciprocity (Relationships are activity because partners see 
opportunity to pursue mutual objectives)

4. Efficiency (Maximize internal input/output ratio)

5. Stability and Predictability (Activate relationships to deal with 
uncertainty)

6. Legitimacy (Increase reputation, prestige, image)
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Ownership Issues:

System-Wide Contextual Issues

There are inter -dependent ownership issues that intersect at provincial, 
institutional, school, program, and faculty levels.   Some illustrations:

• Provincial (AAET):  Historical and policy directions, as well as current roles 
and mandates framework

· Institutions (Board): Autonomous board-governance model,  vision, 
mission, mandates, credentials, autonomy, budgets, organizational culture

· Schools/(Academic Departments):  Sub-culture, historical and current 
practice, competition for resources

· Programs:  “We” can do it better (quality); “our” program is different, unique, 
and distinctive; “we” are meeting local needs

· Faculty: Academic freedom, duplication and cost, loyalty, affinity, and 
commitment to program, workload, intellectual property, copyright, moral 
rights, faculty collective agreements, pride of ownership, workload
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Ownership Issues

Smith G., & Edelen-Smith, P. (2002, November).  The Nature of People. Remedial & Special Education, 23 (6), 
335 retrieved from http://search.ebscohost.com.autho01.norquest.ca/login.aspx?

Ȱ4ÈÅ ÎÁÔÕÒÅ ÏÆ ÐÅÏÐÌÅ ÉÓ ÖÁÒÉÁÂÌÅȟ ÁÎÄ ×ÈÉÌÓÔ ÉÔ ÉÓ 
easy to persuade them, it is difficult to fix them in 
ÔÈÁÔ ÐÅÒÓÕÁÓÉÏÎȢȱ

Machiavelli, 1513

Ȱ)ÎÓÔÉÔÕÔÉÏÎÓ ÏÆ (ÉÇÈÅÒ ,ÅÁÒÎÉÎÇ ÐÁÙ ÌÉÔÔÌÅ ÁÔÔÅÎÔÉÏÎ 
to the realities of the educators who must 
accomplish change or to the practical problems of 
institutional innovation.  This blind spot is more 
ÔÈÁÎ ÊÕÓÔ ÕÎÆÏÒÔÕÎÁÔÅȠ ÉÔ ÉÓ ÏÆÔÅÎ ÆÁÔÁÌȢȱ 

Evans, 1996. p. 91 as cited in Smith & Edelen-Smith 
November 2002
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Ownership Issues: Bureaucratic 

Collaboration Forms

Parity-Based 

(equality or equal status)

• Inter-firm associations 
such as cartels and 
federations

• Consortia such as 
university and research 
laboratory

• Partnerships and 
alliances such as airlines 

Centralized

• Agency networks

• Licensing

• Franchises

Consortia  (parity-based)

• Jurisdictional agreements

• Joint responsibilities

• Firms combine complementary resources

• Work together to solve problems or 
generate new knowledge

• Cooperation 

• Realize objectives more effectively and 
efficiently

• Agencies provide needed elements 

Adapted from Caglio, A., & Ditillo, A. (2008). Controlling Collaboration between 
Firms:  How to Build and Maintain Successful Relationships with External 
Partners. Amsterdam, CIMA Publishing
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School/Program/Faculty Issues

• Silo thinking

• Loyalty to program

• Protection of status quo

• Fear of change

• Workload

• Priority of time

Adapted from :  Ploetz, P.,K Davis, and T. Muraski.  Partnering Effectively with Cross

Campus Groups and Organizations.University of Wisconsin Stevens Point.  
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Norms in Higher Education

The traditional norms of the higher education community at large 
encourage autonomy and independence…

Organizations beyond higher education have shifted towards 
cultures where these norms have been replaced by the norms of 
collegiality and interdependence.

Pippin-Uchiyama, K., & Radin, J. L. (June 2008).  Curriculum Mapping in Higher Education:  A Vehicle 
for Collaboration. Journal of Higher Education (2009) 33: 271-280
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Question 3

What are the limiting factors of a collaborative model?
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Curriculum Commons:

Project Parameters

• Learning Outcomes

• Course Outlines

• Learner Assessment
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What are the limiting factors of a 

Collaborative Model

(Curriculum Commons Model)?

• Formative and summative evaluation process, in the second year 
of the project, will inform the answer to this question.

• The evaluation model will incorporate four factors:  context, 
input, process, and product. 
Stufflebeam, D. et al. (1971).  Educational Evaluation and Decision Making.  Itasca, Ill:  
Peacock.

• In general, the focus on evaluation will be to determine the 
effectiveness and transferability of the model.
Patton, M. Q. (2001).  Qualitative Research and Evaluation Methods.  Thousand Oaks, 
CA:  Sage

Kirkpatrick, D. L. (1984).  Evaluating Training Programs.   The Four Levels.  San 
Francesco, CA:  Berrett-Koehlier
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Question 4

What are the best practices associated with legal agreements 
essential to a collaborative model?
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Legal Issues

Common Regularities Among Collaborative Forms
Individual Autonomy

• decision making

• balance of independence and cooperation

Pooling of Resources

• decision making

• specific contributions

Contracts

• guidelines

• operating principles

• profit sharing

• problem solving process

Adapted from Caglio, A., & Ditillo, A. (2008). Controlling Collaboration between Firms:  
How to Build and Maintain Successful Relationships with External Partners.
Amsterdam, CIMA Publishing
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Attributes of Collaboration

· Reciprocity (Crow 1998)

· Congeniality (Inger 1993)

· Partnerships (Austin 2000)

· Interaction between coequal parties (Friend and Crook 2000)

· Cooperation (Fitzgibbons 2000)

· Information sharing and shared vision (Drucker 1999, Senge 1990)

· Shared power (Johnson and Thomas 1997)

· Dialogue (Clark et al. 1996)

· Joint construction of knowledge (Moll and Whitmore 1993)

· Joint planning (Riodan 1995)

· Complimentarily of skills, efforts and roles (John-Steiner, Weber, and Minnis (1998)

· Teaming, strategic alliances, joint ventures (Katenbach and Smith 2001)

· Multi-organizational processes (Himmelman 1997)
As cited in Montiel-Overall, Patricia.  (2005). Toward a Theory of Collaboration for Teachers and Librarians.  Draft submitted for volume 8 
of SLMR.  American Library Association. Retrieved January 27, 2009 from 
www.ala.org/ala/mgrps/divs/aasl/aaslpubsandjournals/slmrb/slmrcontents/volume 82
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Collaboration: The Relationship 

Between Trust and Control

Typologies:
Goodwill trust

Moral obligations and responsibility to demonstrate a special interest, dealing fairly and in 
good faith, rather than behaving opportunistically

Competent trust

Confidence that the partner is capable of accomplishing given tasks

Calculus-based trust

Strictly connected to goodwill and competence, but considered to be the result of a 
collection of credible information about the partners’ goodwill and competencies

Relational trust

Derives from the continuous interaction between the partners, over time

Institutional-based trust

Based on institutional controls such as the ability to rely on legal forms (contract-based 
trust)

Caglio, A., & Ditillo, A (2008).  Controlling Collaboration between Firms: How to Build and 
Maintain Successful Relationships with External Partners.  Amsterdam.  CIMA Publishing.’’
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Legal Agreements

Ȱ#ÒÅÁÔÉÎÇ ÆÏÒÍÁÌ ÌÅÇÁÌ ÁÇÒÅÅÍÅÎÔÓ ÉÓ ÁÎ ÉÍÐÏÒÔÁÎÔ ÍÅÁÎÓ ÏÆ 
achieving clarity of purpose, clear lines of authority and roles, and 
the existence of such agreements is important to the success of a 
ÃÏÌÌÁÂÏÒÁÔÉÏÎȢȱ (p. 7)

The authors research also stressed:

• knowing your partner does not influence the use of formal 
agreements one way or another

• ongoing communication is critical  in complex projects

• agreement should include decision making process
Goldstein, P., & Pirani, J. (June 2007).  IT Collaboration:  Multi -Institutional Partnerships to 

Develop, Manage, and Operate IT Resources.  Educause Center for Applied Research
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Question 5

What models readily facilitate participation of the member 
institutions of the post-secondary system?
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Examples of Collaboration in Higher 

Education:  Lessons Learned

·Masters program delivered in Canada (UBC), South Africa, 
Sweden, and Australia

Boud, D. et al. (2006). Creating a ‘world class’programme:  reciprocity and 
constraint in networked global collaboration.  International Journal of Lifelong 
Education (Vol 24, No 8)

·History of the Collaborative Baccalaureate Nursing Program

http://www.uwindsor.ca/nursing/collaborative

Organization of College and University Consortia in the U.S.

Horgan, T. (2003).  Higher education consortia:  Raising aspirations through 
collaboration.  New Directions for Philanthropic Fundraising (No40, Summer 2003).  
Wiley Periodicals. Inc.

Curriculum Collaboration for Continuous Program Renewal

Briggs, C. (2007).  Curriculum Collaboration: A Key to Continuous Program 

Renewal. The Journal of Higher Education. (Vol. 78, No 6).
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Collaborations in Higher Education:  

Global Program

38

Masters program delivered in Canada (UBC), South Africa, Sweden, and Australia
Boud, D. et al. (2006). Creating a ‘world class’ programme: reciprocity and constraint 
in networked global collaboration.  International Journal of Lifelong Education (Vol 
24, No 8)
Background: Initiated by faculty who networked (actor network theory used in 
reflection), one of the institutions unable to fund the program, so “reached out.”
Principles: Equity − all institutions have equal voice and ‘stake’ in the program.
Reciprocity − no institution is allowed to dominate.
Worked out problems on the strength of high levels of trust and commitment that 
had been engendered by the collaborative process.
Organization: Named a program coordinator. Common program and courses that 
are delivered online by faculty with expertise from one of the partner institutions  
(curriculum units were similar at each institution).
Students enroll in “home” university.                                                               ÃÏÎÔÉÎÕÅÄȣ



Global Masters Program (continued)

· One critical question was: What could be done together that could not be done 
separately?

· Four problematic themes:  1. Local decision making, 2. Different economic 
models (program funding), 3. Inconsistent learner assessment systems, 4. ICT 
constraints

· Four critical incidents:  1. Accreditation requirements in each country, 2. Collegial 
leadership (four-way agreement), 3. ICT platforms (WEBCT and Blackboard), 
4. Economics ( different program funding models in each country)

· Two unresolved problems: 1. No MOU signed off after 5 years  due to differences 
in legal systems, language, institutional culture and practices, IP and ownership 
(institution or faculty member), 2. Student mobility is limited due to inability to 
transfer funds from one institution to another (…country to another).
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Collaborations in Higher Education: 

Nursing Program

40

History of the Collaborative Baccalaureate Nursing Program
University of Windsor, St. Clair College, Lampson College
http://www.uwindsor.ca/nursing/collaborative
Key Features and Chronology
Steering Committee established a common goal: to provide leadership in the 
development of a collaborative baccalaureate nursing program (1999).
Reviewed  reports, collaboration models in other provinces, various position papers.
Developed a plan of action.
Collaborative Curriculum Committee established consisting of three faculty members: 
one from each of the three institutions. Meetings commenced, bearing in mind 
program goal and  accreditation requirements.
Over several months a contract outlining the terms of the partnership was worked out 
and passed by each institution’s board of governors. Public signing ceremony by Vice 
Presidents, Academic (2001).
Faculty Course teams established to develop nursing and contributory arts and sciences 
courses.
First student intake 2001.
First graduates 2005.

http://www.uwindsor.ca/nursing/collaborative
http://www.uwindsor.ca/nursing/collaborative
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Collaborations in Higher Education:  

U.S. College Consortia

Organization of College and University Consortia in the U.S.

Ȱȣcooperation between colleges and universities is often informal and sporadic, the 
most effective and sustainable collaborations build capacity for accomplishing goals 
ÂÙ ÃÏÏÐÅÒÁÔÉÎÇ ÔÈÒÏÕÇÈ ÆÏÒÍÁÌ ÁÎÄ ÉÎÓÔÉÔÕÔÉÏÎÁÌÉÚÅÄ ÃÏÎÓÏÒÔÉÁÌ ÁÒÒÁÎÇÅÍÅÎÔÓȱ 
(pp. 65-66)

Consortia in the U.S. college 1960’s system was efficiency and cost-effectiveness 
driven in order to cope with significant enrollment expansions across the community 
college system (Atlanta formed in 1928, and in California Claremont Colleges in 1925)

Shared expectations and vision and agreement on the role and purpose is CRITICAL.                                     

continuedé



U.S. College Consortia (continued)

Characteristics of successful consortia:

• Common strategies for serving the needs of the member institutions

• Institutional leadership from members, ensuring organizational skills 
are in place

• Professional staff who are committed to the work of the consortia

• Systems and infrastructure ensuring things get done in a professional 
manner

• Organizational structure that allows leverage of resources to create 
fluid and flexible work groups

Horgan, T. (2003).  Higher education consortia:  Raising aspirations through collaboration.  
New Directions for Philanthropic Fundraising. (No40, Summer 2003).  Wiley Periodical
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Collaboration:  Nursing Education

Kirby, D. (2007). Change and Challenge:  Ontario’s Collaborative Baccalaureate Nursing 
Programs. Canadian Journal of Higher Education.  Vol 37, No. 2, pp. 29-46

Author  overviews the development of baccalaureate education programs in the 
Province of Ontario.  Entry-to-practice requirements for Registered Nurses 
required completion of a baccalaureate degree, which in turn prompted Ontario 
colleges and universities to collaborate.

Of interest:

• #ÏÌÌÅÇÅÓ ÁÎÄ ÕÎÉÖÅÒÓÉÔÉÅÓ ȰÎÅÅÄÅÄ ÅÁÃÈ ÏÔÈÅÒȱ ÔÏ ÁÃÈÉÅÖÅ ÔÈÅ ÎÅ× 
mandate.

(Universities did not have the capacity, and colleges did not have the degree-
granting mandate.

• Policies and funding processes and  incentives were established by the 
Ministry of Training.
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Collaborations in Higher Education: 

Curriculum Collaboration Research

44

Curriculum Collaboration for Continuous Program Renewal
Briggs, C. (2007).  Curriculum Collaboration: A Key to Continuous Program Renewal. 
The Journal of Higher Education. (Vol. 78, No 6).
Researchers studied department-level curriculum collaboration practices  in U.S. 
Colleges and Universities.
Results suggest the usefulness of ‘Communities of Practice’ (Wenger & Snyder, 2000) 
framework rather than ‘teamwork’ perspective (Austin & Baldwin, 1991) in 
understanding faculty collaborations.
Researchers found substantial overlap between the characteristics of collaboration 
and communities of practice.  Faculty collaborations often defy models of 
collaboration built on concepts of rational planning and team dynamics.
Faculty collaboration examples reveal an emphasis on working together to develop 
tangible products (i.e., learning objects, courses, programs), monitoring the 
curriculum, and learning together. 



Question 6

What are the best practices in terms of the implementation 
of a Curriculum Commons Model?
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Collaboration in Higher Education:  

Developmental Model in Nursing

Hunt, C., C. Gibson, and A. Dean (2008).  A Journey Towards a Healthy Collaborative 
Nursing Program:  A Case Study.  Nursing Leadership. Vol.21 No.2. retrieved February 1, 2009 
from www.longwoods.com.aupac.lib.athabascau.ca

A case study describing the development of an inter-provincial 
collaborative nursing program.  The authors integrate community health 
concepts, collaboration tasks, and leadership principles (Kouzes & 
Posner, 1995) into the development of their four-phase model.   The 
model, according to the authors, serves as a pathway for new 
collaborations and a reflective tool for existing ones.  

The paper provides a table which highlights strategies utilized to enhance 
collaboration in nursing education programs  from 1992-2005.
Kouzes J. and B. Posner (1995).  The Leadership Challenge:  How to Keep Getting 
Extraordinary Things Done in Organizations. San Francisco:  Jossey-Bass.
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A Developmental Collaboration Model 

Phase Multiple
Interventions

Collaborative 
Task

Leadership 
Principle 

Phase One Socio-ecological 
features of 
problem

Jointly create the 
collaborative 
context

Inspire a shared 
vision

Phase Two Identify options Work together Enable others

Phase Three Optimize 
potential impact

Create synergies Encourage the 
heart

Phase Four Monitor and 
evaluate

Count 
achievements and 
nurture 
sustainability

Challenge the 
process

Adapted from Hunt, Gibson, and 
Dean (2008)
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Collaboration:  Development Process

Inter-agency collaboration as a process involves three phases
(Gray, 1988 as cited in Gardner, 2005)

Phase 1:  Problem Setting
Stakeholders negotiate their right to participate

Phase 2:  Direction Setting
Agreement on problem, actions, and resources

Phase 3:  Structuring
Implement agreements, allocate roles, responsibilities, and resources

Gardner, D. (January, 31, 2005).  “Ten Lessons in Collaboration”. 
Online Journal of Issues in Nursing.  Vol. 10 No. 1, Manuscript 1 .
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Summary of Progress to Date

Hunt, Gibson, and Dean (2008)

Phase 1

• Create collaborative context

• Inspire a shared vision

Phase 2

• Working together

Enabling others

Gardner (2005)

Phase 1

• Problem Setting

Phase 2

• Direction Setting
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Elements and Factors of Successful 

Collaboration

• Shared Vision

• Mutual respect, understanding, and trust

• Members see collaboration as in their self-interest

• Concrete attainable goals and objectives

• Skilled leadership

• Partner and Program Considerations

• Limit the number of partners

• Partner with institutions whose programs are similar in 
structure and course content

Adapted from unpublished paper  (undated) prepared by Barbara Armstrong, Keyano College (Curriculum Commons Project 
Steering Committee Member)

Brown, Carol (Spring, 2004). Characteristics of Successful Partnerships Between Libraries, Schools, and Community Agencies, 
Library Philosophy and Practice.  Vol. 6, No. 2. retrieved  January 9, 2009, 
http:///www.webpages,uidaho,edu/~mbolin/cbrown.htm
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Collaboration Success Factors:  

Building Commitment 

· Strong leadership and adequate resources

(consultation, timely communications, and incentives to support new ways of 
doing business)

· Appropriate stakeholder engagement

(leaders at all levels to champion project and secure resources)

· Clear understanding of roles and responsibilities

(understanding at all levels)

· Focus on cross-jurisdictional issues

(leadership support for policy that addresses local and partnership levels)

· A change in system or organizational culture

(understanding of the local culture, changes in progress, and readiness to 
change)

Federal/Provincial/Territorial Advisory Committee on Health Delivery and Human Resources 
(ACHDHR). (Revised March 2007).  A Framework for Collaborative Pan-Canadian Health Human 
Resource Planning.
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Leadership and Change Management

Leadership Practices

Kouzes, J., Posner, B. (2002).
The Leadership Challenge. 
San Francisco, Jossey-Bass

· Model the Way

· Inspire a Shared Vision

· Challenge the Process

· Enable Others to Act

· Encourage the Heart

Leading Change

Kotter , J. (1996).  Leading Change.  Boston.  Harvard 
Business School Press.

Eight-Stage Process of Creating Major Change

· Establish  a sense of urgency

· Create the guiding coalition

· Develop a vision and strategy

· Communicate the change vision

· Empower broad-based action

· Generate short-term wins

· Consolidate gains and produce more change

· Anchor new approaches in the culture
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Leadership and Change Management:  

Transitions

New Beginnings…focus on the Four P’s
Bridges, W. (2003).  Managing Transitions (2nd Edition).  Cambridge.  Da Capo Press.

Ȱ"ÅÇÉÎÎÉÎÇÓ ÄÅÐÅÎÄ ÏÎ ÅÎÄÉÎÇÓȢ 
0ÒÏÂÌÅÍ ÉÓȟ ÐÅÏÐÌÅ ÄÏÎȭÔ ÌÉËÅ ÅÎÄÉÎÇÓȱ (p. 23)

Endings:  Determine who is losing what. Empathy is 
important. Describe what will be left behind.
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4 P’s (Bridges 2003)

Beginnings:
Purpose

Clarify and communicate purpose in meaningful and 
understandable terms.

Picture

Create a picture; use metaphors.

Plan

What are we doing on Monday morning?

Part to Play

Plans are reassuring to people; however, people may feel left 
out and uncertain about their relationship, so be sure everyone 
has some role.
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Leader/Manager Roles

·Understanding the value of collaboration for the institution

·Project champion/advocate

·Funding priority

·Incentives/Rewards/Release time

·Networking

·Communication of efforts campus-wide
Adapted from :  Ploetz, P.,K Davis, and T. Muraski.  Partnering Effectively 
with Cross-Campus Groups and Organizations.University of Wisconsin 
Stevens Point.  
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TEAMWORK compared with COMMUNITY OF PRACTICE

• Differentiated roles and 
responsibilities

• Formal articulation of goals and 
project timelines

• Rational planning principles

• Effective small group 
communications principles

• Team membership and leadership

• Developmental stages
(Tuckman, 1965)

Adapted from Biggs, Charlotte, L (2007).  Curriculum Collaboration:  
A Key to Continuous Program Renewal.  The Journal of Higher 
Education.  Vol. 78, No 6. Ohio State University

· Social capital, trust and group 
cohesion

· Shared expertise

· Informal interaction

· Voluntary initiative to improve 
practice

· No formal structure, goals, 
timelines, except a sense of 
professional commitment
(Lave & Wenger, 1991)

· Fluctuating participation patterns

· Shared ownership of curricula

· Existence of departmental 
subgroups
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Communities of Practice (continued)

·Three fundamental elements
(Wenger, McDermott & Snyder, 2002):

• Domain –voluntary, shared expertise, responsibility, 
concerns, and interest; shared  ownership.

• Community –positive social regard for each other,

informal, voluntary, fluctuating participation

• Practice –shared interest in improving curricula and 
instructional materials, use of learning technology, 
stories about what works, and sensibilities about 
teaching and learning that come from sharing personal 
experience (stories)

57



Collaboration with Technology

·Elluminate

• http://www.elluminate.com

• WIKI

• http://www.prjectforum.com/pf/wiki.html?ref_go
ogleadwords&campaign=wiki&adgroup

• http://seedwiki.com

• http://wiki.org

• Collaboration-336 Resources 

• http://www.educause.edu/Resources/Browser/
Collaboration/17049
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Values

• Equity (fair, impartial, even-handed)

• Reciprocity (give and take, mutual exchange 
of advantages or privileges as a basis for 
commercial relations…)

• Trust (faith and confidence in our 
collaboration)

Barber, K. (Ed.). (1998).  The Canadian Oxford Dictionary.  Toronto: 
Oxford University Press.
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Guiding Principles Developed by the 

Curriculum Commons Steering 

Committee (2008)

·Sustainable

·Legal framework

·Vital (evergreen) curriculum

·Joint (inter-institutional process)

·Equitable (equal share and responsibility)

·Funding model (cost sharing, incentives)

·Commons model rather than a broker/license model

·Enables regional needs (curriculum delivery flexibility)

·Shared vision and goals
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Sustainability

·The literature reviewed did not address directly the question of 
the “shelf-life” of a collaborative model. However, it may be 
inferred that the term is dependent on the existence of key 
attributes. (Montiel-Overall, 2005)

·Anecdotally, the stakeholders interviewed indicated the term of 
a collaboration is influenced by the partner’s trust relationship, 
the overall usefulness and mutual benefits to the collaborating 
agencies in achieving their goals.  
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Collaboration:  The Value Proposition

• The Curriculum Commons Model and Toolkit will enable 
Alberta colleges and technical institutes to collaborate in 
development and implementation of curriculum.

• Collaboration  helps develop system capacity, reduce costly 
duplication, and improve information sharing. 

Federal/Provincial/Territorial Advisory Committee on Health Delivery and Human 

Resources (ACHDHR). (Revised March 2007). Framework for Collaborative Pan-
Canadian Health Human Resource Planning 
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